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About Imagine Wake

Paul Kane
CEO, HBA Raleigh-Wake
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At the core of nearly every major issue affecting Wake County today is the continued popu-
lation growth. By tackling the barriers that impact housing, as well as affordability, we will be
better poised to accommodate continued population growth.

Imagine Wake is an initiative developed by the Home Builders Association of Raleigh-Wake
County. Its purpose is to bring together residents, policymakers, regulators and industry
experts in open dialogue to discuss solutions on how to address current and future housing
needs.

While other groups are working to address individual issues as they pertain to specific com-
munities, the lack of a comprehensive discussion and approach, in itself, becomes a barrier
for the home building community in effectively and efficiently executing the proposals.

Imagine Wake brings together leaders from across the county in the same room to engage in
dialogue. Combined with community outreach efforts to everyday residents, we will be able
to look at the successes of the past, incorporate the best practices of today, and cast a vision
for the future as a road map forinvolved cities and towns.

What is Imagine Wake?

Imagine Wake collaborates with business and community leaders to respond to the housing
demands of our growing population.

What kind of housing issues are there?

«  Housing affordability

«  Availability of housing supply at all price points to meet demand
« Landuse

«  Public policy through regulatory reform

Why is HBA Raleigh-Wake leading the charge?

Wake County population growth will continue to outpace the current housing supply.
The home building industry, like the transportation and education systems, responds
to the growth.

We recognize that it will take a collaboration of business and community leaders, regulators
and elected officials working together to impact our shared vision for the future.

By tackling the barriers that impact housing, as well as affordability, we will be better poised
to accommaodate continued population growth.



Housing Facts
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Wake County Grows by

63 People EVERY DAY!

Cannot afford a
median-priced

Wake County
Residents

25% of a New Home's Cost

pay for government regulations

Even though construction | HOUSING SHORTFAL
continues during the
pandemic, Wake County still
has a shortfall of housing as
we welcome new residents
every day.
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NEW RESIDENTS HOUSING SUPPLY HOUSING DEMAND HOUSING PRICES

More Housing Facts

At the core of nearly every majorissue affecting Wake County today is the continued population growth

% Population growth affects traffic, schools and public services. It /&) Only about 58% of the population in Wake County can afford to
also affects housing affordability as demand surpasses supply.* buy a median-priced home***

% 'tis projected that by 2030, Wake County will grow 19.7% or by % On average, regulations imposed by government account for
218453 people ** nearly 25% of the price of a new home****

4 The same number of homes are being built now as 20 years ago 4 Rental rates have increased 35% over the past 5 years ***

when the county’s population was 40% less than today.***

*

McKinsey Global Institute, Housing affordability: A supply-side tool kit for cities (https://www.mckinsey.com/featured-insights/future-of-cities/housing-affordability-a-supply-side-tool-kit-for-cities)
** NC Office of Budget & Management, Projected Population Change in North Carolina Counties: 2020-2030(https://files.nc.gov/ncosbm/demog/countygrowth_2030.html)

*** Zonda Metro Study, Dec. 2019 (https://www.hbawake.com/uploads/8/4/4/0/84408288/metrostudy__amanda_hoyle_.pdf)

**** NAHB, Government Regulation in the Price of a New Home(https://www.nahbclassic.org/generic.aspx?genericContent|D=250611)
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Home Building: An Essential Service

Why is Construction and Home Building an
“Essential Infrastructure Business?”

The Department of Homeland Security (DHS) has designated
construction of single-family and multifamily housing as an
“Essential Infrastructure Business.”

Working on a new, unfinished home site occurs primarily outdoors
and does not involve going onto a location occupied by residents ora
public location, and there is minimal (if any) physical or transactional
contact with customers compared to other customer/client
relationships.

However HBA, NCHBA and NAHB are still stressing the importance
forall on the jobsite to maintain proper compliance related to
Coronavirus Guidelines by both the CDC and Construction Industry
Safety Coalition (CISC).

A large majority, if not all land development and residential
construction job tasks fall within the Occupational Safety and
Health Administration’s (OSHA) Lower Exposure Risk jobs.

It is essential that communities have access to those who build
and maintain homes including contractors, plumbing, residential
property management, rental housing operators, roofing, electrical,
HVAC systems, waste/wastewater treatment plants and power
generations.
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«  Home construction and associated industries, should be
designated as ‘essential because it is necessary to maintain,
repair, sanitize, etc for both safety and economic security.

In addition, construction and housing are designated as ‘essential’
because they are vital to the economy.

“Construction of single-family and multifamily housing is essential to

the economy... As housing goes, so goes the economy,” said NAHB
Chairman Dean Mon.

+  "Housing is a major engine of the economy. If the construction
industry and its supply chain are disrupted, it creates a domino
effect leading to dire negative economic repercussions for an
already-burdened economy.”



2021 Leadership

2021 HBA Executive Committee for the Board of Directors

President, Richard Gephart

Past President, Gaye Orr

First Vice President, David Price
Second Vice President, Jim Derrickson

2021 HBA Raleigh-Wake Board of Directors

Vice President Associates, Jay Upchurch
Treasurer, Melissa Langdale

Secretary, Ric Rojas

Appointee to Executive Committee, Tom Anhut

Lou Baker, NVR - Ryan Homes

Alaina Money-Garman, Garman Homes
Allen Oliver, Meredith Communications
Amanda Hoyle, Metrostudy Inc

Cameron Jones, Terramor Homes, Inc.
Christy Beck, Caruso Homes

Clare lannotta, Sherwin - Williams Company
Cristi Green, Lennar Corporation

David Colgan, Movement Mortgage

Eddie Casanave, Distinctive Remodeling, LLC
James Cregger, Rock Creek Builders, Inc.
Jason Loveless, BMC

Jeff Logsdon, Hearthstone Luxury Homes
Jerry Dean, Drees Homes

Jim Allen, The Jim Allen Group New Homes
John Miller, Adcock Agency, Inc.

Jon Showalter, Homes By Dickerson Inc

HBA Raleigh-Wake PR Committee

Julia Reinert, Martin Communications

Keith Hill, United Community Mortgage Services
Linda Dickert, M/l Homes of Raleigh

Lisa Baldwin, Epcon Communities

Mark Ashburn, Professional Builders Supply, LLC
Mark Johnson, Brandco Inc.

Mikkel Thompson, Pulte Homes Corp

Peggy Mackowski, Quality Design & Construction Inc
Rich Van Tassel, Reliabuilt, LLC and Ballentine Place Investment Group
Rob Weintraub, Neighborhood Amenity Development
Ryan Johnson, Revolution Homes

Sharon Andrews, ERA Triangle-New Homes

Stuart Jones, Stuart M Jones Custom Homes Inc

Tim Thompson, Raleigh Custom Homes, Inc.
Vanessa Jenkins, Preston Development Co

Warren Smith, L and L of Raleigh Inc.

Wayne Holt, Reward Builders Inc

Gaye Orr, Chair, Coldwell Banker Advantage New Homes
Cindy Stranad, Vice Chair, Articulon

Paul Kane, HBA Raleigh-Wake

Tracy Dillon, Lights Unlimited, Inc.

Tom Anhut, Anhut Properties

Dicky Gephart, Gephart Building Company
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Suzanne Harris, HBA Raleigh-Wake
Meredith Oliver, Meredith Communications
Melissa Langdale, Right By You Mortgage
Jill Weaver, HBA Raleigh-Wake

Kristy Yule, Yule Group



Staff Members

Paul Kane

Executive Vice President/CEO
PKane@HBAWake.com

(919) 232-5897

Linwood Barrow

Vice President of Finance
LBarrow@HBAWake.com
(919) 232-5888

Rachel Hamm

Director of Events and Education
RHamm@HBAWake.com

(919) 232-5882

Suzanne M. Harris

Vice President of Governmental Affairs
SHarris@HBAWake.com

(919) 232-5886
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Jaclyn Parks

Director of Home Tours & Events
(Remodelers Council)
JParks@HBAWake.com

919) 232-5884

Angela Thompson

Office Manager & Membership Services
AThompson@HBAWake.com

(919) 232-5885

Jill Weaver

Director of Communications and Education
JWeaver@HBAWake.com

(919) 232-5887



Available Assets

Imagine Wake Logos

WAKE

Housing a Growing Economy &&

Horizontal Logo - Color Horizontal Logo - Greyscale

Download logos at
ImagineWake.com

Housing a Growing Economy .'6 Housing a Growing Economy .'6

Vertical Logo - Color Vertical Logo - Greyscale

Imagine Wake Brochure

IMAGINE WAKE - DIGITAL PRESS KIT 7



Imagine Wake Website & Video

ImagineWake.com

" Wake County:

We're Glad You're Here

Ranked at the top of
best places to live in the nation

#] _#2_#9-#3

* Planning for Growth
* Improving Affordability

* Expanding Housing Options
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1 HOUSING SHORTFALL

IMAGINE
WAKE

Housing a Growing Economy &a
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HEW RESIDENTS

HOUSING SUPPLY HOUSING DEMAND HOUSING PRICES
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Contact

For additional questions, contact:

Jill Weaver

Director of Communications and Education
JWeaver@HBAWake.com

(919) 232-5887

Brought to you by

AVA HOME
M BUILDERS
ASSOCIATION

OF RALEIGH - WAKE COUNTY

©2021 Home Builders Association of Wake County. All information correct as of May 1, 2021. n
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